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Maintenance of Four (4) 
gates at Anzalduas Dam
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Routine Maintenance at 
Retamal Dam
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Maintenance of Gate Gear Boxes
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Retamal Dam Center Gate Project
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Cost = ~$1,960,000, Cost shared between U.S. 
and Mexican Sections.

Period of Performance: NOV 2024 to present

Work to be Performed:

• Installation of new hydraulic lifting 
system.

• Installation of new control panel
• Replacing old conduit & wire from 

control panel to all gates with new 
conduit & wire to include back up 
power from both countries.

• Removal of counterweight and pulley 
system.  

Rehabilitation & Modernization 
of Lifting System 
for Central Gate 
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Design, Fabrication and 
Installation of supports for 

the hydraulic cylinders
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Design, Fabrication and Installation 
of gate anchor supports for the 

hydraulic cylinders
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Hydraulic Cylinders



Providing binational solutions along the U.S.-Mexico Border

INTERNATIONAL BOUNDARY AND WATER COMMISSION
UNITED STATES SECTION

Hydraulic Cylinders



Providing binational solutions along the U.S.-Mexico Border

INTERNATIONAL BOUNDARY AND WATER COMMISSION
UNITED STATES SECTION

Upgrade of Electrical Lines
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Questions



QUESTIONS AND DISCUSSION
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